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THZ V,1CUPORATION OF BEIVIOTAL SCIENCES
INTO 1U AGVffNT CURRICULA AND RES1IARCU

(A Study of Change)

V. P. Luchainger
Texas Technologicai College

The behavioral sciences cane into business with W&eter Dill

Scott's early efforts at the turu of the century. Continued e&phasis

on the relevance of behavioral science in universities was stressed

by Boterd and Dewburat in their work, ;Unveriety Education for

Businesa", in 1931. We might feel that the behavioral sciences are

In schools of business and industrial adianatt-aticn to stay with the

impetus of the Pierson anu the Gordon-towell reports of the late 1950'.

The concern of this group should ba exactly ho we might imple-

ment the mandate that behavieral sciences be integrated into a behavioral

business study. The genoral purpose is to provide a scientific study of

human behavior for businass and manager,*nt purposes. Much literature

has Leen forthcomin5 in recent years so increasing numbers of personu

vith a bent for social atid behavioral sciences have become interested

In the problems of managseont and adninistratioa. There has been a

further eacovraging trend toward t uin:ree#ed anounto and rigor of research

dealin; with bohavioral proble a of maagers and administrators as they

relat to the.r on organizatious, a

As s part of my sty in this area, I would like to cite several

arias itat ve might examine with resard to the havioral sciences and



their relationship to management cuAricula. Spfificll these Uastion

areas are:

I. Are the subjects of interest to etudeats and
practitioners of the behavioral sciencet In
mana~gent?

2. how are the behaviortl sciences integrated
into the curziculum?

3. Who provides the ehavioral sc!.4ce inatriction
In mnagement curricula?

These questions will be explored with the understandian that

proper systeus orientation would be observed In managenent curricul"

specifying behavioral instruction and research as a subeet of the

total canagenent curricuvA.

Iu systems logic, it would be only proper to examine the output

of behavioral science co-ribution to the manageinet curiculum. If

the management curriculum is concerne with the instrction and research

areas related to nanagement and administration, we ensntially seek the

type of results or pe,forii4nca with the efforts and cooperation of h=nan

bein-s who are particularly tilated to performance sub.-criteria of effect-

iveness and efficiency. Ln the viewpoint of the tana~er of adulniatrator

as a decision maker, the effectiw' and efficient use of hunin baino &s

a prime resource is a very important reason for the effective study of

human behavior In manaaeneut and administration. As Professor Leavitt

has pointed out in his fine book entitled, 1anageri.P sh o , people

are all alike and very different. The means by which we learn about

people and the causes for their behavior both as an art and as a sciene.

can loaically Uall within our purview of the behavioral sciences,



Th participation of our students in research and btudy of

beha.oral ciences in business and administrative settings can pro-

vid4 further awareness, comprehension ane understanding of the

followinS behavioral dimensions:

Whats, as a detection of behaiior with the objects
of study as phanoxana.

Uaow, in which we uttempt to understand behavior
by observing and studyin- relationships

Whys, in which we atte.:pt to precict behavior
by establishing cause and effect relationships.

The methodology for effectiveness then constitutes lhe scale

of progressing rigor and sophistication in which we progress through:

1. The introduction of concepts useful to business
and admxuistration with regard to:
a. a level of individual activities
b. activities of priLtry and intcrmediate groups
c. mass societal activities

2. A second and a next higher order, that of analytical
skills and tools:
a. choice, perception, motivation, and problem

solving, activity
b. communications, organization, and authority
c. valuc, belLfz, attitudes, and cult~ral

factors

3. A third type of offectivenens which indicates behavioral
&ophisttcatlo: at an even highcr level and would renJer
action inputs to business and adinistratiwe models ufth
regard to:
A. individual and group decisions
b. organizational effectivencss and infl'ence
c, cultural and ir-os societal influence

So muc$' for the foutput. We might proceed then froim the output and of

our maaaSezeait curriculum wodel to the input sida and examine what the

behavloral elements are that will couritute the grist for behavioral

Instruction .-ad researc ,, These will be isod under three groups;
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I. Individ-al behaw'*cr (thinkin and choice, learning,
motivation, perception, opinicns, attitudes and
beliefs)

2. Gioup "ehavior (small group and int2rpersonal
activity, role and status, socialization and

- -stratification, the society--chana, :onflict,
disorganization--aud group 'ninions, attitudes,
and beliefs, co~municatlons, leadership and
influence.)

3, Organizational and institutional behavior
.(organizativn theory, culture, ideology,
anAt value theory)

* It can be easily seen that the previous topical areas are subsets of

Indiviiual and group behavior constitutes input from the disciplines

of psycholovy, -social psycholoSy, socioloiy, akid cultural anthropology.

In addition, some assistance is -'so reidered by allied social sciences

of history, political science, philosophy, and the like. As such, the

topics mentioned above zAtht be expecte, to be more comfortable in a

principles of philosophy, sociology or psychology course. "owever,

the basic findings regardins hutan b,, avior are of iLportnnce today

in that they underline -much instruction in the antire curriculu= of

business schools around the couiit.y, even tiough they - -y be cleverly

dimsuised in course descriptions and lectures that deal with topics

such as marketing, cinagerial econoM 4 s, buinoaas policy. and I-i

various sub-fields of zanoeement study.

The next concern would be the manner in which the behavioral

content Is packaged for prenctation to students of r-an-ezent and

researchers in the mana-cxent sciences. As such this area will con-

.stitute some attezpt to anaor the 'how beh.vioral scicnces are

found in man c&asnt curricula. Prom uy initial study of varagement
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curricula fn the outhwcst, I find that behavioral contcnt is incor-

porated in many types of cou,'ser that come under a broad span of titles

an- descriptions. The partLicula, conc rn foi. my study has been the
6

perception of what I would call riborouF and genuine behavioral science

as opposed to the more unsophisticated forms in which management has

been taught for many years. Mind you, I am not deriding the forms in

which behavioral content has been described in the management ot human

behavior for many years. My chief concern is for the impact of the

hard core disciplines of the behavioral sciences as they are making

new and richer contributions to =inagement study. As such, my observa-

tions constitute value judgments that I present regarding representative

course titles for your inspection, such as:

Business Psychology Human Relations
Human Behavior Organization Theory
Personnel Behavioral Science for
Values F uises and Theory Business and Management
Business and Society Industrial 'e±atLions
Manpower 'Management Interaction Analyeis

I was interested to note that while we have certuin common under-

standings about many of these course titles, the descriptions of these

courses and the types of texts used have indicated that a growing orienta-

tion is displayed with the corporation of the behavioral science content

to strengthen what previoisly constituted the accepted areas such as

personnel, human relations, and supervision. A particular feature of

the newer coursei with the behavioral orientation appears to be an

emphasis on conceptual and analytic material which has been the hallmark

of the newer thinking in business curriculums of today.

I
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- ho tevches !4avioral -cience content in the management curri-

.cotlza? A very l.portant q.uestion to be considered by any business schocl

an! mana meut department. This is of aajor inportance in the systems

.viev of curriculuu development since we are talking about input elements

as veil as processer and control elements. In this reaard, my Invcsti-

gation has led me to conclude threo distinct bodies ene d in behavioral

s~iwu.4 ~in !rnea-t'ent curricula.

1. Psychoiogy or Soclolosy Departments. A considerable
numher of bu!Ainesa schools utilize the services of
their colleagues In psychology and sociology depart-
meats for courses such as business psycholozy, testin;
for business, industrial trainin-, personnel psychology,
Industrial traininS, human factors, and so forth. The
sction of managerment depa:tr~ents is so iewhat miixed in
this area, and displays the division in the pLwfuz:ional
organizations of the sociologists and psychologiss
-igarding applied aspects of their disciplines. A
particular controversy has develops, in the btiuiness
and Industry division of the Psycholosical Association
where the purists are contendinZ with the applied
scientists over develnczents of the objectiv.-s. con-
tents, and research rearJin, psychology in businass
and administration fields.

2. T1he l)anageat Departmeut. A conriderable and increasin0
number of professors in na .igeant departments have received
"xcellaent traiuiuS in behavioral sciences as a nlnor field,
or as an area of study in which they have enZa~ed as a
bootstrap operation. I think such an activity is highly
commendable, and the results have been very encouraZInS to
those --euinely interested in the 1nr--?oratior of the
behavioral sciencas into the business curricula.

3. Behavioral Scientists in Itmagezent Departments. An increasin_
trend is aisz seen w'cre canaiement depart;.ents are hirin: their
own behavioral scientists. Th3 wjority of the cases, such
persons have their degroes in behavioral sciences with sone y.ork
In business fields. It has taken a consi.erable awount of
orientatiou and study on t1w part of the behavioral scientist
tc fully ident'fy with business school curricula to the extent
that they cn mike neaitin.ful contributions without teaching
principles of psychology and sociology courses in the buainess
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classroom rather than the social science classroom.
Iu my investi-ation. the success of such scientists
has met with mixed reactions, particularly with regard
to acveptanac by their collei-'jep in schools c busi-
hess adrmioistration. It would appear t4at the challenae
La been issued to the behavioral scienAists ad that
their efforts to achieve identification and success*
will be a direct function of their efforts and that
of the dcpar ent in which they h|ava found employaent.

The precedin; indicr-te - ex~aplee of coopercv-ion and conflict. That

iwi ' La, .... -- 941 $,uainess sclI,1s rill hav- rr-.. ou. their own

future staff members with the types of behavioral trainJn. in conjunction

with general business education that is desired by leaders and policy

makers of nana-enent depart. ents. It seeas an interestinj case to me

where behavioral scientists and naezAI ent profeaisors, if not the oaza,

will oe able to practice what they preach, te adjustnent anJ orientation

of human behavior to perfcrunce and purposeful objectiv-is that are attu:nld

to the needs of our business and adniuistrativ society. It is very grati-

fyin6 to note tin4t an increasin aziount of excelleat reiearc4i is bein&

produced by our colleagues and soua of the people present at this z etln,.

A prime exan ?le is the TheiAs project at Texas Tech dealin,, with Human

Performance and R ecovery. This ia a joint effort between =any depart-

sents (includiuS "ana~e~cznt) and repreoants a Senaine inter-diaciplinary

research venture with very heavy behavioral acienca ovortones.

We sa& also able to otserve an increaiing nuaber of excellent

texts aM materials that are et.cr;in; in the ara of beh.ivloral sciences

as applied to businass and induicry. In sizple econo.ic terxi, "na &emnt

departments will have to satisfy the dezacd dnd help &e*arate demand for

the behavioral content ard scicnce that we feel is i ?ort-nt to naaere
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a...: administrators today and increasingly in the future. I am again

reminded in thi- area of integration of behavioral sciences into the

management curricul-, that this can be a prime challenge and -test for

behavioral scientists and management theorists to practice what we

preach.


